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Subcommittee Warmly Receives New Amtrak CEO Kummant

Alex Kummant, Amtrak's new President and CEO since September 12, was
warmly received this morning by the Subcommittee on Railroads of the
House Committee on Transportation and Infrastructure.

He read a brief statement and then answered questions. Here are two key
parts of his statement:

"I believe long-distance trains are an important part of the nation's
transportation network, and I believe it is our challenge to run them in
the most efficient and effective way. That said, [ understand how
important these trains are as a form of basic transportation to many
small communities across the nation...

"I also know that the fastest growing service we have is in rail
corridors. Those states that have the vision to develop their state rail
systems are beginning to see the benefits of that service. In the past
few years, the only new services that Amtrak has added are those that
are supported by the states. Developing these corridors, and by that I
mean providing regular and reliable service between city pairs of
300-500 miles, is going to be a major part and the driving force of our
future."

Chairman Steve LaTourette (R-OH) asked about on-time performance
problems, quoting a retired Union Pacific official who had told him "we
are sold out" in terms of capacity.

Kummant replied, "In the end, the answer has to be capital...We need to
sit down with the freights [railroads] and ask them to come up with a
plan. But we do have contracts, and we have to hold them to those
contracts."

Rep. Peter DeFazio (D-OR), in his opening statement, said, "We have an
aging society. I'm glad to see you support long-distance travel. I think
you'll see more people that will" want to take long trips by rail.

Rep. Corinne Brown (D-FL), ranking member, asked about Amtrak's plans to
restore Louisiana-Florida service. Kummant simply said Amtrak would meet
in the near future with the Southern Rapid Rail Transit Commission.



LaTourette noted that many unions have not had a new contract in seven
years, and expressed concern about Amtrak's ability to retain workers if
wages are not competitive. Leonard Boswell (D-IA) asked if Kummant had
""a plan to drive this labor standoff to a closure."

Kummant said, "I can't specify a timeline, but we have to have
agreements, we have to improve morale. There have been several proposals
on the table. It has to be a dialogue and a negotiation. We do need more
flexibility in return for higher wages." He noted that, in some work
categories, Amtrak pay is above that of other companies, and said "we

also offer a terrific benefits package relative to many industrial
companies."

Rep. Earl Blumenauer (D-OR) concluded, "I'm hopeful we'll be able to
work with you and a full board, by the next Congress, to be able to
realize the potential you describe. In spite of some in Congress, the
public favors it too strongly to let it die."

Rep. John Mica (R-FL) argued again for separating out the Northeast
Corridor and giving the private sector the opportunity to help build and
expand service. But Brown took the opposite tack, saying "the Bush
Administration tried to destroy [Amtrak] from within, by splitting the
Northeast Corridor off...I'm glad the board has backed off on those
efforts for now."

Kummant also seemed closer to Brown when he cautioned that "there are
tremendous operational challenges with peeling anything off."

Mica urged Kummant to become familiar with Virgin Rail (U.K.), which
Mica praised for its 34 million passengers, and $9 billion

infrastructure investments. But Jim Oberstar (D-MN) responded, "The
gentleman is only telling part of the story. In December, 2000,
then-Chairman [Bud] Shuster [R-PA] and I were in London when Parliament
approved 600 million British pounds to bail out the right-of-way

owners."

Rep. Julia Carson (D-IN) asked about rumors of closing Amtrak's Beech
Grove maintenance facility; Kummant said '"I'm not aware of it. I've not
been involved in any discussions to close Beech Grove."

Rep. Lynn Westmoreland (R-GA) asked Kummant to address on-time
performance problems on Virginia Railway Express, which Amtrak operates
mainly on CSX (and Norfolk Southern) tracks. Westmoreland also noted
that his wife rides Amtrak Atlanta-Washington, saying that old equipment



1s understandable but "it should be clean."

Statement of Alex Kummant, President and Chief Executive Officer, Amtrak,
before the Subcommittee on Railroads of the House Transportation and

Infrastructure Committee
September 28, 2006

Good morning, my name is Alex Kummant, and [ have been Amtrak's President and Chief Executive
Officer since September 12. I appreciate the opportunity to appear before the Subcommittee today.

I'intend to keep my statement short to allow you as much time as possible to ask me questions. But,
let me start by telling you a little bit about myself. I was born in Ohio and was raised both there and
in western Pennsylvania because my father worked as an engineer and later an engineering manager
for U.S. Steel. My Dad's work in the steel mills was one of the reasons why I chose engineering as
a vocation and why most of my professional life has been spent in industrial settings or in the
manufacturing of equipment to support heavy industry.

From 1999 to 2003, I worked for the Union Pacific Railroad (UP) and at the time of my departure
was Regional Vice President of the Central Division overseeing 6,000 transportation, engineering,
construction mechanical and other employees supporting an 8,000 mile-rail network. I was
responsible for customer service, on-time delivery, and the overall financial and operational
performance of the region. My time at the UP left an indelible and abiding interest in the railroad
industry. Even today, I believe that the operations of a railroad represents some of the most
engrossing and challenging opportunities in terms of a professional career. Therefore, the opportunity
to join Amtrak is more than just another job to me; it is a chance to get back into an industry that has
kept its hold on me and to advance something I believe in, passenger railroading.

Amtrak is both a business and public enterprise. Amtrak was created by Congress, it relies on
funding from Congress, and in many ways you are the company's primary shareholders. In my view,
there are very few large and complex operations that are so challenging both from a business point
of view, as well as a public or political point of view.

Also, I believe we are at a pivotal point in the history of rail passenger service. I am committed to
operating a national system of trains. I believe long-distance trains are an important part of the
nation's transportation network, and I believe it is our challenge to run them in the most efficient and
effective way. That said, lunderstand how important these trains are as a form of basic transportation
to many small communities across the nation. My challenge, and that of our management team, will
be to find the most efficient and effective way to run them.

I also know that the fastest growing service we have is in rail corridors. Those states that have the
vision to develop their state rail systems are beginning to see the benefits of that service. In the past
few years, the only new services that Amtrak has added are those that are supported by the states.
Developing these corridors, and by that I mean providing regular and reliable service between city
pairs of 300-500 miles, is going to be a major part and the driving force of our future. I hope that in



my time at Amtrak we will continue to see more corridor growth and the realization of a federal and
state funding partnership for these corridors.

I'am just beginning to understand how much work Amtrak has done in the last few years in bringing
the Northeast Corridor (NEC) and some of its branch lines to a much higher level of utility. The
NEC still requires a significant amount of investment including large projects such as bridge and
tunnel replacement, but in terms of basic investment (tracks, ties, signals) the company has used the
capital money you have appropriated to them wisely and strategically to update the NEC. In the
coming years, | think we will have to do a better job of explaining the importance of these capital
investments to you because this valuable work has durability and demonstrable benefit. In fact, the
work we have done has allowed us to reduce slightly the Acela service travel time between New
York and Washington by 5 minutes in our new timetables.

To me, having been on the outside, [ have always wondered why the Amtrak debate is so emotional
and at times acrimonious. It really needn't be, especially now. At a time of high oil prices, growing
highway and airport congestion and record rail freight volumes, problems which beset and constrain
our transportation system, we should be embracing rail and developing it as quickly and as
responsibly as we can. We should get beyond the debate of a few hundred million dollars of
operating costs and begin to realize the potential rail passenger service has to offer with the right
level of investment and a clearly defined federal policy.

I know many of you travel back to your district every weekend because you feel it is the most
effective way to keep in touch with the views of the people you have been elected to represent. Just
like you, I intend to roam about the system. I will be on the trains, in the shops, on the platforms and
at the stations. I find the best ideas, often times, are the ones given to you by those that are out there
doing their jobs every day. This is something my Dad learned when he worked large engineering
projects in steel mills and something he instilled in me.

In closing, let me assure you that I believe in rail passenger service, and believe in Amtrak. I have
a lot to learn, but I learn quickly. In the coming weeks, I intend to shape and hone my immediate and
near-term goals and objectives, as well as get around and meet with many of you personally, and I
encourage you to offer me your counsel and advice. In that vein, it is my hope that today begins a
long and constructive relationship.
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